
  

“The purpose of this status report is to identify and 

describe the condition of the Little Egg Harbor School 

District by examining the accomplishments, needs and 

future projects of the seven essential elements of the 

organization.” 

 

June 2010 

Frank Kasyan, Ed.D., Superintendent  

Report design, organization and editing completed by  

Penelope Bogart, Technical Assistant 

Little Egg Harbor Township School District 

DISTRICT STATUS REPORT 



2 

Page Intentionally Blank 



3 

 

Abstract of the District Status Report for the 

2009-2010 School Year 
Frank Kasyan, Ed.D. 

 

The purpose of this status report is to identify and describe the condition of the Little Egg Harbor School 

District by examining the accomplishments, needs, and future projects of seven essential elements of the 

organization inclusive of: 

 

 Little Egg Harbor Board of Education 

 Little Egg Harbor Business Office 

  inclusive of Facilities, Transportation and Food Services 

 George J. Mitchell Elementary School 

 Frog Pond Elementary School 

 Little Egg Harbor Community School 

 Office of Instructional Services 

 Inclusive of the Technology Department 

 Office of Special Services 

 

This report will examine how each facet of the organization, identified above, operated efficiently and 

effectively facilitated the implementation of the change initiatives focused upon this year. The District 

Status Report is organized in three sections:  Where We Are, Major Initiatives July 2009 – to June 2010, 

and Where We are Headed. Where We Are focuses on the status of the district, inclusive of district 

demographics, the facilities, staffing, budgeting, instruction, and special services during the 2009—2010 

school year. Major Initiatives highlights the accomplishments of the district and the achievement of goals 

for 2009—2010 school year. Where We are Headed is a summary statement that includes future planning, 

and the challenges that we face in the 2010 – 2011 school year. 

    

The creation of this report involved the participation of selected district personnel, who have been placed in 

leadership positions, to coordinate the essential elements of the organization listed above. To ensure the 

successful development of the Little Egg Harbor School District as a learning organization, I realize that 

staff, inclusive of teachers, administrators, and support staff, must be positioned to provide shared decision 

making, planning, and leadership. This, in turn, will generate action that leads to positive significant change 

for all participants. 

 

The District Status Report is evidence that effective, collaborative leadership facilitated the beginning of a 

learning community of empowered teachers, support staff and administrators, sharing a common vision 

dedicated to school improvement. This report serves as an examination of the Little Egg Harbor School 
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District, as it continues its journey of organizational change, inclusive of first and second order change. 

First order change is comprised of inner shifts in people’s values, aspirations, and behaviors, and thus 

produces second order change, which causes outer shifts in processes, strategies, practices, and systems. 

I would like to celebrate the completion of this status report by acknowledging the people without 

whose data collection assistance this report would not have been so thoroughly completed: 
 

 Little Egg Harbor Board of Education (April 2009 ï June 2010)   

Mr. Robert R. Heinrich, Board President (term ended April 2010) 

Ms. Gina M. Frasca, Board Vice President (President May 2010) 

Mr. John V. Bellone, Board Member (term ended April 2010) 

Mr. Carmine J. Cimino, Board Member  

Mr. August Daleo (term began May 2010) 

Mr. Karl F. Held (term began May 2010) 

Dr. Richard L. Newman, Board Member   

Mrs. Lorraine M. Perrino, Board Member (term ended April 2010) 

Mr. Robert O. Sanzari (term began May 2010) 

Mr. Robert C. Wood, Sr. (Vice President May 2010) 
 

 Little Egg Harbor Business Office  – Mrs. Lynn Coates, School Business Administrator 

 Facilities – Mr. Robert Clay, Frog Pond E. S.  

       Mrs. Tina Konya, George J. Mitchell E. S. 

Food Services – Mrs. Ginger Fairhurst, Food Services Manager 

Transportation – Mrs. Doris Ogden, Transportation Liaison 
 

 Office of Instructional Services – Mrs. Barbara J. Smith, Assistant Superintendent 

Professional Development – Ms. Constance Fugere, Human Resources  

Technology – Ms. Christine Cummings, Technology Supervisor 
          

 George J. Mitchell Elementary School – Mrs. Jacqueline Truzzolino, Principal 

 Mrs. Deborah Giannuzzi, Elementary Supervisor   

 Mrs. Patricia DeGeorge, Elementary Supervisor   
 

 Little Egg Harbor Frog Pond Elementary School – Mr. Troy Henderson, Principal 

 Mr. Walter Kappeler, Elementary Supervisor 

 Mr. Paul Nazarok, Elementary Supervisor  
 

 Office of Special Services – Mrs. Carol Saker, Director of Special Services 
 

 Little Egg Harbor Community School – Ms. Amy Carreno, Coordinator  
 

I believe educational management is about people leading people and providing a supportive learning 

community that fosters each person’s growth and development in independent ways. ―You have to help 

people in the organization listen to themselves and raise questions about what they hear‖ (Schools of 

Thought, Brown 1991). Ongoing dialogues and conversation are integral to learning organizations that 

are self-renewing due to the imbedded continuous processes of collaboration and coordination (The Self

-Renewing School, Joyce,Wolf, & Calhoun,1993). 
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Demographics 
Population 

Little Egg Harbor Township continues to be a growing community. As of 2010, Little Egg Harbor 

Township's population is 21,169 people*. Since 2000, it has had a population growth of 32.89 %* 

which would put the growth at a 12.62% faster rate than the 20.27% increase projected below. 

* http://www.bestplaces.net/city/Little_Egg_Harbor_Township-New_Jersey.aspx 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Student Enrollment 

Student enrollment projection studies are shown in the graph below.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

District 

Enrollment: 1836  

6/23/10 
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 2008-09 PK K  1 2 3 4 5 6 Total 

September 320 211 203 212 242 205 223 203 1819 

October 335 210 208 211 243 204 225 204 1840 

November 334 208 208 206 244 203 223 205 1831 

December 332 208 208 207 243 204 223 207 1832 

January 336 206 209 210 243 205 222 206 1837 

February 334 206 206 211 241 206 224 208 1836 

March  333 205 206 209 237 204 224 209 1827 

April  342 206 208 210 240 204 226 209 1845 

May 342 204 207 208 239 203 226 209 1838 

June 341 204 205 206 239 204 227 210 1836 

Student enrollment in grades K – 6 remained fairly consistent with 2009-2010 figures decreasing by 

only 13 students. However, with the addition of more full-day preschool classes, our preschool numbers 

have increased by 28 going from 313 PreK students in June 2009, to 341 PreK students in June 2010. 

 

Student enrollment figures through June are shown in the table below. The fluctuation of the figures, 

month to month, is well within the normal range of students entering and leaving the district.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Student counts represent all students, including students in self contained special education programs 

and students placed out of district. 
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Facilities 
In June 2010 the district had the following facilities: 

 

George J. Mitchell  

Elementary School  

 

 PreK to Grade 6 

 60 Classrooms  

 11 Small Group Instruction Rooms  

 1 Gymnasium  

 1 Multipurpose Room/Cafeteria  

 1 Media Center  

 1 Computer Lab  

 1 Child Study Team Conference Room  

 1 Child Study Team Office with 3 office areas  

 1 office areas for PE teachers  

 2 Health Offices  

 1 office for Principal  

 2 offices for Elementary Supervisors 

 1 copy room  

 1 staff room  

 114,428 gross sq. ft. (includes 4 TCUs) 

 12 Acres  

 Preschool Handicapped Program  

 Community School Child Care Programs  

 1 OT/PT Room 

 1 Master Teacher Office 

 1 Life Skills/SAC Office 

 1 ESL Room 

 World Language on cart  

 Utility barn also on grounds  
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Frog Pond 

Elementary School 
 

Frog Pond Elementary School  
   

 Grades K-6   

 44 Classrooms  

 15 Small Group Instruction Rooms  

 1 Gymnasium  

 1 Multipurpose Room/Cafeteria  

 3 Science Rooms  

 1 Art Room  

 2 Music Rooms (1 instrumental, 1 vocal)  

 1 Media Center  

 1 Computer Lab  

 1 Enrichment Classroom   

 4 Administrative Offices  

 4 Child Study Offices  

 1 Child Study Conference Room  

 1 OT/PT  

 1 Health Office  

 1 Copy Room  

 1 Staff Room  

 1 staff development room  

 2 Offices in Trailer  

 101,800 gross sq. ft.  

 34.54 Acres  

 Community School Before & After Care Program  

 Utility Barn also on grounds  

 

Joanne C. Burd  

Administration Building 
 

 On the grounds of the Frog Pond Elementary School 

 Board of Education / Business Office  

 Superintendent’s Office 

 Offices of Instructional Services 

 Office of  Special Services 

 4,193 gross sq. ft. 
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Condition of Existing Facilities 

The maintenance and custodial staff do a wonderful job keeping our facilities and grounds in the best 

possible condition. But even with the very best care, buildings and equipment become outdated and 

many parts of them become worn from use. The district is currently addressing an issue with the façade 

at the Frog Pond Elementary School. The district went out to bid for the first phase of the repair. The 

job was awarded to Spartan Construction Company and the work would be completed in the fall of 

2010. 

 

Staffing 
 

When children are the focus of your business, it takes a great many competent, highly qualified staff    

to ensure their safety, meet their educational needs, and provide a healthy learning environment. The 

district currently employs 331 staff members on a full and part-time basis. This number includes 

administration, professional staff and support staff. There are 36 male employees and 285 female 

employees.   

 

The table below shows the breakout of employees in 3 categories. Administrators includes central office 

administration, building principals and elementary supervisors. Professional staff includes all other 

certificated staff. Support staff includes all non certificated central office, technical, clerical, custodial, 

cafeteria, transportation, and instructional staff.  

 

 

 

 

 

 

Building Administrators  Professional Staff Support Staff 

Administration Bldg.  5 0 15 

Mitchell School 3 94 66 

Intermediate school 4 82 52 
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FINAL EXPENDITURE CATEGORIES  

Total Cost of Governmental Programs & Services = $27,712,910 

REVENUE SOURCES 

2.51%

42.40%

0.53%

52.01%

2.56%

Fund Balance - 2.51%

Local/Debt Svc Taxes -
42.40%
Other - .53%

State Aid - 52.01%
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Instruction 
Current Programs 

* New/Updated programs are highlighted in the Major Initiatives section of this report 

Area Program Description 
New 

09-10 

Language Arts 

 Kï 5: Two hour block of time daily for reading, writing and grammar 

Gr. 6: Reading 45 minute period daily & writing/grammar 45 minute 

period daily All grades: McGraw Hill Reading at 2003 

  

Math  
Grades K ï 5: Math Trailblazers, one hour daily 

Grade 6: McGraw Hill Mathematics, 45 minute period daily  
  

Science 

Grades K ï 5: McGraw Hill Science, 30—60 min a week and a 40 

min. Science Lab period with the science teacher 

Grade 6: McGraw Hill Science, 45 minute period daily with grade 6 

science teacher 

  

Social Studies 
Grades K ï 5: McGraw Hill Social Studies, 30—60 min a week  

Grade 6: McGraw Hill Social Studies, 45 minute period daily  
  

Character Education Grades K ï 6: Caring School Communities,  L.E.A.D.   

Art  Grades K ï 6: one 40 min. period weekly with the art teacher   

Comprehensive Health 

and Physical Education 
Grades K ï 6: Students receive PE instruction three times a week and 

Health instruction once a week with the PE teacher. 
  

World Languages 
Grades K ï 5: one period weekly with the World Languages Teacher 

Grade 6: two periods weekly with the World Languages Teacher 
 

Computer Science ï 

Technology 
Grades K ï 6: students receive computer instruction one 40 min. 

period per week with the Computer Sciences teacher 
  

Music Grades K ï 6: one 40 min. period weekly with the music teacher Č  
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Continued from previous page 

 

Area Program Description 
New 
09-10 

School Library Media Instruction  

Grades K ï 5: Students receive library instruction from the 

Media Specialist weekly 

Grade 6: Utilizes media center as part classroom activities 
 

English as a Second Language 

(ESL) 

 

Identified Limited English Proficient Students receive pull out 

instruction daily with the certified ESL teacher. 

 

 

Gifted and Talented ï LEEP 

 

Grades K ï 6: All identified students participate in the pull 

out/push in  LEEP program. 

  

Music - Instrumental  

 

Grades 4 ï 6: Optional program. Students may choose to learn 

a variety of instruments, including stringed instruments, 

percussion, brass, and woodwinds. 

 

 

Pre-School and Early Childhood 
Mandated free public full day Preschool for 3 & 4 year olds. 

The program utilizes the Creative Curriculum for instruction 
 

Interactive Boards 

Interactive computerized ―whiteboards‖ for whole class 

instruction are currently in all preschool, all kindergarten and 

some other classrooms. Interactive boards are being phased 

into other grades and special area subjects. 

 

Reading Recovery 
Reading intervention program for identified students grades     

1 – 3 in both schools 
* 

Basic Skills Instruction 
Identified students receive supplemental push-in support for 

remediation and skill mastery during the day  
 

Other Supplemental Programs 

SuccessMaker, Waterford, Education City, Safari Montage, 

Rosetta Stone, and RenzulliLearning.com are interactive 

computer and web based programs that supplement instruction. 
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District Five-year Curriculum Plan 

The district’s Curriculum Guide Review/Revision Plan (see smaller version below) is utilized to help 

the district ensure that students are educated with instructional programs that maintain pace with the 

most current scientifically based educational research. 

 

 

Adequate Yearly Progress/NJASK Results 

As part of the federal NCLB legislation, all students must be proficient in Language Arts Literacy and 

Mathematics by 2014.  Each State has set annual benchmarks for proficiency to help districts progress 

toward the 2014 goal.  

 

Our district received final confirmation that it has not met all of the NCLB Adequate Yearly Progress 

requirements for the 2009–2010 school year in the area of Mathematics, based on the results of the 

Spring 2009 NJASK. Students were administered the NJ ASK in grades 3–6  again in the Spring of 

2010 and those results will determine our AYP for the 2010-2011 school year.  



16 

65.2
68.8 68.3

64.165.9
62.7

68.5

59.8

75.2
72.9

77.4

70.9

0

10

20

30

40

50

60

70

80

90

100

Grade 3 Grade 4 Grade 5 Grade 6

LEH DFG State

Standardized Testing Spring 2009 
The charts below indicate how the district scored on the NJASK as compared to our District Factor Group B (DFG) and the 

State as a whole. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2009 Total Students Mathematics % Proficient and Advanced 

70.9

63.3
66.4 65

67.5

48.6
51.3

58.2

78.2

63
65.8

69.8

0

10

20

30

40

50

60

70

80

90

100

Grade 3 Grade 4 Grade 5 Grade 6

LEH DFG State

2009 Total Students Language Arts Literacy % Proficient & Advanced 



17 

94.1

85.7

91

75

80

85

90

95

100

LEH DFG State

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Special Services 

Contour Data/Student Tracker 

The Special Services Department continues to utilize this software program that provides support for 

the maintenance of special education data. This program enables the district to better utilize student 

information (documentation for ASSA, ADR, and EOY state reports, as well as Individualized 

Education Plans (IEP’s)) and produce accurate state reporting to receive maximum state special 

education funding. 

 

Intern Program with The Richard Stockton College of New Jersey  

This internship and clinic hours program for speech therapists and occupational therapists has been an 

excellent resource for the district to find highly qualified applicants for district positions. It affords us 

the opportunity to get to know the applicants,  in a similar manner, to student teacher programs.    

 

Monitoring & Evaluation of  Special Education Programs  

Little Egg Harbor School District Special Education Programs are held in high regard and as county 

models for other districts. We have many visitations by neighboring districts to observe how our 

programs operate/succeed in their efforts so they may emulate our practices. 

2009 Total students Science Grade 4 % Proficient and Advanced 
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Current Programs Program Description 

Special Education Programs 
The district offers a full continuum of special education programs and services 

to children eligible for special education and related services 

In-Class Support 
Classrooms instructed by a general education teacher and a special education 

teacher working as a team. Instruction is on grade level with support of 

accommodations and modifications 

Resource Center 
Small group pull out instruction with a certified Teacher of the Handicapped in 

areas of Reading, Language and Math 

Language and 

Learning Disabilities 
Classes allowing for individualization of student needs and accommodations 

for success in the educational environment  

Multiple Disabilities 
Programs which address the individual special needs of students affected by 

two or more identified disabilities 

Behavioral Disabilities 
Programs which address the individual special needs of students affected by 

emotional or behavioral disabilities 

Autistic Program 
Programs which address the individual special needs of students diagnosed 

with autism 

Preschool Disabled 
Program for 3-5 year olds identified as eligible for special education and 

related services to address developmental delays 

Speech & Language Services 
Provided to students eligible for speech only or to students eligible for special 

education as a related service, dependent upon student’s identified needs 

OT/PT 
Related services provided to students as per their IEP or 504 plans. Physical 

and Occupational Therapy are provided in designated therapy rooms 

ESY 
Extended School Year is a summer program for students eligible for special 

education and related services and indicated in their IEPs 

Counseling 
Related service provided to students as per their IEP or 504 plans. Counseling 

is provided in both schools as appropriate to children’s levels 

Time Out 
Program option for students who need to regain composure during their 

educational program times 

Inclusion Specialist 
Certified educator who counsels teachers and paraprofessionals on techniques 

to support inclusion  
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Current Programs Program Description 

Discovery and Play 

Program 

Tuition based early childhood program for young children ages 3 and 4 

years old. Five mornings a week from 8:30 am ~ 11:30 am 

Before Care Program 

Tuition based child care program available to all LEH students. Morning 

care is provided at the George J. Mitchell School; transportation to the 

Frog Pond Elementary School is provided for Frog Pond Elementary 

School students who attend Before Care at the Mitchell School ~ 

7:00AM - 8:45AM 

After Care Program 

Tuition based child care program available to all LEH students, 

Preschool and Discovery and Play program attendees. Frog Pond 

Elementary School ~ 2:30PM - 6:00PM, George J. Mitchell School ~ 

3:30PM - 6:00PM 

Summer Camp Programs 

Extended Year Discovery and Play Program ~ Community Kids Primary 

Grade Summer Camp ~ Community Kids Intermediate Grade Summer 

Camp ~ All Camps ~ 7:00AM - 6:00PM ~ full day and half day sessions 

available for all summer camp programs 

Community School 

Courses 

Courses are offered for all ages (3 years old to adult) ~ Course Topics: 

Music, Adult Fitness, Yoga, Arts and Crafts, and Enrichment Classes for 

children and adults. 

The Little Egg Harbor Community 

School 
The Little Egg Harbor Community School, which was formed in 

2006, provides educational opportunities and community outreach 

programs at affordable prices outside of the parameters of the regular 

educational structure of the district. The Community School offers a 

tuition based Discovery and Play Program, Childcare, Summer 

Camps, and enriching courses and activities for children and adults 

living in Little Egg Harbor. 
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Little Egg Harbor School District 

Education Foundation 

The Little Egg Harbor Township Education Foundation was 

incorporated August 3, 2007. The Foundation’s mission is 

supporting the classroom today for the world tomorrow. 

 

What is an Education Foundation? 

 A nonprofit corporation and an IRS recognized 501(c)(3) charity 

 Develops an effective relationship between community and the classroom 

 Provides enrichments to the community without financial limitations allocated by tax dollars 

 Offers the children of a community cultural and educational opportunities 

 It is a non political organization whose core mission is to raise money for schools 

 Provides continuous inspiration with goals that are always expanding, leaving room for new ideas 

 

Why does Little Egg Harbor need a Foundation? 

 Creates an infrastructure for community participation 

 Provides revenue resources not supported by tax dollars 

 Allows our community the same advancements and opportunities offered to districts with higher 

tax dollars 

 

Highlighted Activities 2009-2010 

 Taste of Little Egg Harbor 

 Senior Prom 

 Golf Outing  

 Sponsored the Annual Student Recognition Awards Ceremony for the Ocean County School 

Boards Association 

 School Jam 
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The Board of Education set several goals for themselves 

and for the district. Most of the major initiatives undertaken 

this year were a result of those goals. The progress of the 

goals listed on the next page will be addressed in this 

section of the District Status Report, as they relate to the 

specific departments and the district as a whole. Additionally, 

other initiatives will also be reported in this section. 

Major Initiatives 2009ð2010 

BOE Goals 

 

Board of Education  

 

Business Office 

 

Facilities 

 

Administration 

 

Instruction 
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Board of Education 
 

DISTRICT GOAL AREA: Student Achievement 

 DISTRICT GOAL:  Implement, assess and expand the Professional Learning 

     Communities by utilizing quantitative and qualitative 

     data to drive and evaluate instruction district-wide. 

  

 DISTRICT GOAL AREA: Communication 

 DISTRICT GOAL:  Develop and implement a communication plan to inform 

     all stakeholders of the district mission and goals. 
 

BOARD GOAL AREA:  Board Goals 

 BOARD GOAL 1:  Utilize quantitative and qualitative data to drive board 

           decision-making  

 BOARD GOAL 2:   Develop and implement a plan to achieve Board  

     Re-Certification.  

Strategic Planning 

The BOE is continuing its development of a strategic plan of action. They have been consulting with the 

NJ School Boards Association to assist in the plan’s development. The BOE has created a community 

strategic planning committee that will begin to meet in the fall of 2010 and make recommendations to 

the BOE in mid 2011. 

 

Board Certification 

The BOE members attended the NJ School Boards Convention and worked on goals during a BOE 

retreat. After several years of hard work, the Little Egg Harbor Township Board of Education received 

official board certification on October 16, 2009. 

 

State Education Cuts Cause Massive Budget Cuts 

During the 2009-2010 school year, the governor ordered that all school districts use their unrestricted 

surplus and 25% of their reserve balances to offset the amount of state aid due to the district. 

 

Because of this requirement, the district would not have the budgeted fund balance to use for the 2010-

2011 school year as a revenue source. Additionally Little Egg Harbor would lose $1,092,134 in general 

fund state aid for 2010-2011 school year, which represents approximately 10% of its total allocation. 

 

This loss in state funding forced the district to painstakingly cut 51 positions for the 2010-2011 school 

year. Ten of the position cuts were made through attrition and the balance in staff layoffs. Positions 

were cut in administrative, professional and support staff to help reduce the budget. All programs were 

reviewed and cuts were made where appropriate, affecting items considered not Thorough and Efficient 

(T&E) as dictated by the state code. 
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Business Office 
 

Benefits 

All facets of medical benefits are enrolled online via the Horizon, Bollinger and Delta Dental portals.  

Employee enrollment is immediate upon receipt of forms in the Business Office. 

 

In an effort to maintain fiscal responsibility, effective August 1, 2010 the district changed their dental 

benefit carrier from Horizon Dental Option to Delta Dental Premier. The district achieved a savings 

with this change. Delta Dental Premier also offers enhanced client services via the Internet, where 

employees can review eligibility, claims history and status, print ID cards, sign up for a free electronic 

monthly newsletter and find a participating dentist. 

 

Audit 

Appropriate internal controls continue to be implemented to ensure reduction in audit recommendations. 

Staff must be extremely diligent in record keeping and implementing internal control procedures. This 

process is time consuming, but extremely important. The table below shows an eleven year history of 

the audit recommendations in the district. The 2009-2010 audit, once again, reflects the success of the 

internal monitoring controls.  

 

 

Budget 2010ï11 

Although the 2010-2011 district budget was not approved by voters, as part of the Annual School 

Election on April 20, 2010, the budget was then reviewed by the Little Egg Harbor Township Council 

and on their recommendation, the Board of Education agreed to reduce the budget by $300,000.   

 

 

 

 

 

 

 

Audit Recommendations History 

1999-2000 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 

6 11 2 0 4 0 0 0 0 0 0 
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Below is a comparison of the 2009–10 and the 2010–11budgets. 

 

The graph, below, was used to illustrate to the community the historical fiscal responsibility of the district to 

taxpayers.  

 

 

 

 

 

 
 

 

 

 

2010-2011 BUDGET COMPARISON 

 

 

2009-2010 

 

2010-2011 

 

FINANCIAL 

 

% 

 

 

 
REVISED FINAL DIFFERENCE INCREASE 

LOCAL TAX LEVY 

 
 $10,080,824.00   $ 10,184,057.00   $103,233.00  1.0% 

OPERATING BUDGET 

 
 $ 21,921,434.00   $ 20,512,224.00   $(1,409,210.00) -6.4% 

TOTAL REVENUE 

SOURCES 

 

 $29,056,592.00   $  27,612,338.00   $ (1,444,254.00) -5.0% 
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Facilities 

Administration 
District Organizational Structure 

The district organizational chart was revised at the February 2009 Board of Education meeting and 

updated in January 2010. The chart depicts the structure of the district, while emphasizing that every 

employee is an integral part of what it takes to maintain a successful learning environment. The graphic 

below is a smaller version of the chart, which is framed and hangs in each district building. 

 

The chart’s description box best exemplifies the spirit of the district’s organization. It says: A school 

building requires all of its components, from the bricks and mortar of a firm foundation, to solid beams 

for support, and a secure roof to protect all within; all to provide a safe and functional learning place. 

The staff of our school district is much like the buildings that house them. Every member plays an 

important role in the education of our children. Some are designated as the leaders, but it requires all 

the staff, working cohesively, to provide students with a safe and functional learning space. Together we 

create and maintain a collaborative learning environment which fosters individual abilities and 

encourages all children to achieve their highest potential in order to prepare productive and 

responsible citizens. 
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Instruction 
Early Childhood Center Proposed for PreK 

As our mandated full day preschool program for three and four-year-olds continued to grow, the Board 

of Education and the administration began exploring ways to provide the necessary space for the 

program. The state preschool funding does not provide directly for construction of new facilities, but 

does allow the district to lease space for the program. The district explored the possibility of a 25 year 

land lease of part of the grounds on the George J. Mitchell Elementary School to a private contractor to 

build an early childhood center. The center would then be run through a private provider utilizing a 

501c and at the end of the 25 years of the lease the building would be purchased by the district for $1 

and the district would fully take over the program. 

During the exploration of this approach, the state revised its leasing regulations and the district was also 

able to explore another avenue for the building of the early childhood center through a true lease 

purchase. At the end of the 2009-2010 school year the Board was exploring this option and planned to 

have final decision by December 2010. 

 

Building Schedules Redesigned to Include Professional Learning 

Communities 

The main focus of the district reconfiguration was to create learning environments where students can 

achieve to their highest potential. In order to reach this goal, the district administration developed 

Professional Learning Communities (PLCs). PLCs allow teachers to meet and evaluate student 

achievement on a regular basis and collaborate to develop the best instructional strategies for individual 

students. Additionally, PLCs enable teachers to continually grow in their craft and enhance their 

teaching practices through collaboration, research, and professional development on the most current 

educational strategies and theories.  

 

Developing PLCs in school districts has also become a focus of the NJ State Department of Education. 

We are pleased to report the district has been working to build PLCs for several years through weekly 

teacher articulation, increased use of data to drive instruction, and collective professional development. 

Through the redistricting process, we are now able to move forward with the full implementation of this 

process. In some other school districts, the State is piloting a PLC model for the first time for this school 

year. Since our district has been working to develop PLCs for several years, participating in the state 

pilot would be like beginning again.  

 

In order to make PLCs successful, the district needed to create a new schedule model that would afford 

teachers a daily block of time to meet, so that the work of the PLC would be successful. During PLC 

time at each grade level, students are either in Physical Education, Health, World Languages, Music, 

Art, Library, Computer Lab, or Science. Physical Education has been increased to three times a week.  

This not only enables our PLC schedule to work, but it is good for the health of the students! 

 

NWEA Assessments 

Because each child learns in a different way, the district wanted to utilize adaptive computerized 

assessments to evaluate student progress throughout the school year. Northwest Evaluation Association 

(NWEA) Measures of Academic Progress (MAP) tests students online with engaging, age-appropriate 

academic content. As a student responds to the questions, the test responds to the student, adjusting the 

difficulty level up or down. The result is a rewarding experience for the student and a wealth of detailed 
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assessment information for teachers, parents, and administrators. For educators, it means having timely 

information that, when used well, can change the course of a student’s school year. The district had 

piloted the assessment in our second grade for the 2008-09 school year and fully implemented the 

program in the 2009 –10 school year in grades one through six.  

 

Therapy Dog Joins District 

The use of animals to facilitate positive changes in broad spectrum of therapeutic settings is becoming 

more accepted, appreciated, and valued. Under the direction of education professionals, animal-assisted 

therapy (AAT) can promote physical, cognitive, emotional and social improvement for students, 

specifically those with special needs. 

 

Interactions with animals can help bring individuals who focus on themselves to focus more on their 

environment. Children often see animals as peers and it is easier to teach children to be empathetic with 

animals, since animals have such straightforward body language. 

Animals can open a channel of emotionally safe, nonthreatening 

communication between a child and a therapist/counselor. Animals 

offer favorable welcome and approval without judgment which may 

open a path through a child’s initial resistance. 

 

Nola’s purpose is to work with children who are physically, 

developmentally, or emotionally disabled, as well as others who can 

benefit from the unique qualities that interaction with an animal can 

provide. AAT is goal-directed – there is a specific end in mind. Nola 

will help motivate the achievement of a wide variety of goals and 

objectives within a school environment including physical, social, emotional, and cognitive growth. 

Nola will begin her full schedule of duties during the 2010-2011 school year. 

 

Professional Development  

In addition to providing opportunities for staff to attend outside workshops and conferences relating to 

their fields, the district offered several in-house training opportunities during and outside of school 

hours. Professional development was provided in the following areas: 

 Interpreting and using data results from NWEA testing to improve student learning.  

 Crisis prevention, child abuse, affirmative action, and harassment, intimidation, and 

bullying, blood borne pathogens, Right to Know (mandated trainings). 

 Nonviolent Crisis Intervention from the Crisis Prevention Institute 

 CPR 

 Curriculum Mapping through Atlas 

 Developmental Reading Assessment (DRA) 

 EXCEL training 

 In-Class Support Training 

 PD 360 – a web based Professional Development website 

 Rosemary Dolinski – writing 

 RTI (Response to Intervention) Webinar 

 White Board training 

 21st Century Skills 
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The Little Egg Harbor School District is the first school district in New Jersey to join the eMINTS 

program that is offered in conjunction with the University of Missouri. This professional development 

program provides two hundred hours of professional development for teachers over the course of two 

years. Participating teachers learn to use a constructivist pedagogy infused in a technology rich 

classroom, so that students are afforded the opportunity to become true twenty-first century learners, 

and teachers can reach the level of master teacher of technology. 

  

District building schedules also provided time for regularly scheduled teacher articulation meetings 

(Professional Learning Communities), which afford staff the opportunity to share instructional ideas and 

experiences with their peers. These articulation meetings also gave grade level colleagues the 

opportunity to review data from students’ scores in order to provide learning support to promote their 

growth across their continuum of learning. 

 

Each grade level as well as special area teachers had a representative known as a PLC Teacher leader.  

These teachers served as instructional leaders who turn-keyed some of the training provided such as PD 

360 and 21st Century Skills.  PLC Teacher Leaders met regularly with building administrators to review 

student data as well as to discuss any professional development needs. 

 

Technology Department 

The technology department accomplishments during the 2009 – 2010 school year: 

 

 Facilitated all technology changes and upgrades necessary for a smooth transition to two K

-6 environments 

 Implemented a redundant Internet system using a Barracuda Link Balancer, Verizon 

Internet, and Comcast while reducing our overall Internet costs. 

 Increased student work stations in a fiscally responsible manner, by implementing               

N-computing, which provides six work stations from one computer. 

 The district continues to provide technology courses for teachers.  

 Teachers are moving across the Technology Rubric in an effort to become master teachers 

of technology.  

 Nine teachers have graduated from the eMINTS program and now hold the eMINTS 

certification.  

 In an effort to provide teachers with valuable academic information in the areas of reading, 

writing, and math for each student so that individualized student learning can take place, a 

digital Individual Academic Plan (IAP) continues to be updated for each student in grades   

K - 6. 
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Standardized Testing Spring 2010 

 

The district NJASK testing scores for spring 2010 again show a general decline in the area of language arts 

literacy. Based on data analysis from the 2009 and the 2010 testing, NWEA assessments, and input from 

PLC articulation notes, the district administration will research a new reading program for the district. 

Additionally, staff will use this testing data to make adjustments in student’s individual academic plans, and 

in instructional strategies to improve achievement on the state assessments for 2011. 

It is anticipated that both schools will not meet AYP in the area of language arts literacy and mathematics 

for the 2010-2011 school year. It is highly likely that the Frog Pond Elementary School will move to year 

two on the AYP ranking and be designated as a school in need of improvement (SINI), in which case the 

district will need to form an SINI committee to develop a Unified Plan for improving test scores at the 

school. 

Students in grade four at both schools again scored exceeding well on the Science assessment. The George 

J. Mitchell School had 100% of students score proficient and advanced. Frog Pond Elementary school had 

97.4% of students score proficient and advanced. This success can be directly attributed to the weekly 

science labs in both buildings with our science teachers, in addition to the science taught as part of the 

classroom curriculum. 
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“The major initiatives of this past year will be the driving 

force that shapes the future of the district. There is much 

work to be done; many challenges to face. Together, as 

Board, staff and community, we will design, mold and 

nurture the accomplishments of tomorrow.” 

Frank Kasyan, Ed.D., Superintendent  

Where We Are Headed 
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Summation of the District Status Report for the 

2009-2010 School Year 
Frank Kasyan, Ed.D. 

 

 

The closing of this status report is not a closing at all, but a call to a beginning of a new year. We 

will utilize the information provided in this report to guide our planning and our actions, as we 

navigate through the 2010-11 school year. Where We Are Headed must continue as a collaboration 

of efforts that will bring forth the content of next year’s District Status Report. 

 

The 2009-2010 school year was much like a well planned road trip where the GPS directions turned 

out to be totally incorrect. We started the school year with our redistricting completed, our preschool 

expansion on track, a focus on plans to build a new Early Child Center without impacting local tax 

dollars, and moving our instructional vision forward through our Professional Learning 

Communities. But our well planned journey took an unexpected turn mid year that would greatly 

impact reaching our destination. 

 

In November, the people of New Jersey elected a new Governor, Chris Christie, whose vision for the 

state would drastically impact not only our future plans, but our current school year, in ways that will 

effect the state of education for many years to come. Most of the impacts were financial and we were 

forced to take a hard look at our current and proposed budgets, especially in the area of staffing. It 

was emotionally devastating for the administration to make these difficult decisions that would 

greatly impact the lives of many of our district family, but we were left with no alternative.  

 

We also needed to be sure our cuts would least impact the instruction of the students, and so we 

focused on those staff who support our programs, but don’t directly instruct students. We opted first 

to see what cuts could made by not replacing positions of those retiring from the district. Then we 

reshuffled staff and duties to minimize the effects on our current programs. We will once again have 

to take a look our schedule and find a way to cover the loss of the cafeteria/playground aides without 

losing all of our Professional Learning Communities time, so that we can still move forward and 

meet our goals. 

 

The 2010-2011 school year will hold many more challenges for the district. Providing an effective, 

quality education for the students means the district must continue to explore new programs, and 

provide our staff with contemporary professional development, in order to grow as educators and 

visionaries for our students. While this task will be made more difficult with the financial impacts we 

have already encountered, and the uncertainty of future financial cuts, we must be steadfast in our 

mission. The future of our students and our country depends on how well we can prepare children to 

be tomorrow’s leaders and global citizens. Working together the Board of Education, our staff and 

community will need to pave the way.  
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