Public Budget Meeting
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Public Budget Process

® 1°* Public Budget Meeting — January 26, 2012
® Budget History
® Current Budget Spending
* NJ QSAC
® Shared Services Update
¢ Review of Curriculum Initiatives
® Challenges
® Public Input

(Questions

Comments




/
® 2nd Public Budget Meeting — February 29,
2012

* Review of Special Services Programs
® Update on Solar Initiatives

* Budget Efficiency Review

e State Aid Allocation for 2012-2013

® Pre-School Program Updates

® Discussion

e Public Input




® 3rd Public Budget Meeting — March 27,
2012

® Presentation of draft budget (3

Scenarios)
® Tax rate implications
® Discussion

e Public Input




Budget History

Historical Tax Rates
Current Tax Rates

Township Budget Breakdown
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LEH Tax Bill Breakout
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Ratable Decline Impacts School Tax Rate

LEH Ratables =
$3,173,021,725
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Increase Over

Year Ratables PreviousYear % Increase
2001 $ 873,480,005 $ 44,508,199 5.37%
2002 51 934,816,318 $ 59,336,313 6.79%
2003 $ 978,000,103 $ 45,183,785 4.84%
2004 $ 1,067,966,901 $ 89,966,798 L2000
2005 $1,142,744,520 $ 74,777,619 7.00%
2006

Revaluation $ 3,040,180,921 $ 1,897,436,404 166.04%
2007 $ 3,123,347,088 $ 83,166,164 2.74%
2008 $ 3,143,021 ,725 $ 49,674,637 1159P0
2009 $ 3,134,737,09 $(38,284,635) -1.21%
2010 $2,967,533,13 $(167,203,959) -5.33%
2014 $2,955,844,83; $(11,866,300) -.39%
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General Operating Budget Past 7 Years
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2011 - 2012 LEH School District
Budget Expenditures

0.004%

40.15%

Instruction - 40.15%

B Student Support - 11.22%
Transportation - 5.21%

W Benefits - 24.82%

B Maintenance - 5.55%

B Admin Services - 5.84%

B Repayment of Debt - 7.21%

B Capital Outlay - .004%

Total Cost of Governmental Programs & Services 28171,473
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Expenditure Categories

e [nstruction ® Support Services

° Regular Programs e Tuition

, ) e  Social Work Services
®  Special Education

®  Basic Skills

e  Health services
®  Speech, OT, PT Related & Extended

° Bﬂingual Education Services
®  School Sponsor Extra Curricular *  Guidance
® Preschool, IDEA, NCLB Grants *  Child Study Teams

.. ) e Improvement of Instruction Services
® Administration P

¢  General Administration °  Library Media Services

o School Administration ®  Instructional Staff Tralmng Services

e Board of Education ® Facilities
° Transportation

® Benefits
* Capital Outlay
* Repayment of Debt

° Technology




e

Revenue 2011-2012

2.49%,93%

0.65%

Fund Balance -.93%

W Local/Debt Svc Taxes - 41.57%

B Other - .65%

m State Aid - 54.34%

B Federal Aid - 2.49%




District Initiatives and Accomplishments

e QSAC

e LEH isa high performing district
 Shared Service Initiatives
e Curriculum




Quality Single Accountability Continuum

NJ QSAC

* AIINJ schools are required to be reviewed every three years utilizing

QSAC.

e To be considered a “hich performing district”. the school district must
ghp 8 )

achieve at least 80% in each of the five areas evaluated.

 The areas included are INStruction and Progiscal Management
Operations, Persodrigégvernance

e LEH was designated a “high performing district” in the current

evaluation as well as the last evaluation.




State of Nefo Jersey

CHRIS CHRISTIE DEPARTMENT OF EDUCATION
Governor PO Box S00

Kim GUADAGNO TrENTON, NJ 08625-0500 CHRISTOPHER D. CERF
L1. Governor Acting Commissioner

January 20, 2012

Superintendent

Pam Castellanos PIC

QSAC Coordinator
County Office Administrative Unit

RE: State Board of Education QSAC Certification

Pursuant to the requirements of NJ.A.C. 6A:30, your school district has undergone the Quality
Single Accountability Continuum (QSAC) district performance review (DPR). Based on that
performance review in which the district satisfied at least 80% of the QSAC indicators in all five
DPR areas, the Commissioner previously notified you that the district has been designated as high

performing.

I am pleased to inform you that on January 4, 2012, the State Board of Education certified your
district for a period of three years as providing a thorough and efficient education, in accordance
with N.J.S.A. 18A:7A-14.

Congratulations on this accomplishment.

c: Executive County Superintendent




Shared Services

———————————————————————————————————————

Stafford BOE Purchasing AgentContract and Title Ill Consortium
LEH Township Snow plowing services, Security/Cop#n Schools, recycling pickup service
Sterling HS South Jersey Technical Partnership

Pittsgrove BOE Paper and Office supply consortium

MOESC Transportation Jointure, Supply/toner consortium
Ocean County OC bid portal

ACT Phone Services

ACES Electric and gas service

ED DATA Studentsupplies and skill trades

SAIF Insurance joint purchasing

Pinelands BOE District transportation jointure

Bergen Co. Banking Consortium  Consortium for all district banking services

ETTC Stockton CollegeProfessional Development

Middlesex Regional Consortium  Custodial, technology and instructional supplies



Review of Curriculum Initiatives

American Reading Company
Go-Math
Harassment, Intimidation & Bullying/Character

Education Requirements

Measuring Up Insight




Little Egg Harbor School District
Quarterly Review

AMERICAN READING COMPANY

Transforming School Cultures for Sustainable Reading Achievement

_Drive, Dan iel Pink.
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Little Egg Harbor School District: IRLA Data Wall

December 5, 2010

Grade Date  Students

1st Dec 5 202

2nd Dec s 198

3rd Dech 204

4th Dech 198

Compared to Last Year This Time...

5th Dech 225

Gth Dec 5 18

Totals:

Date  Students | NIA YA Y.2

‘ Dec 5 ‘ 1045 35 2 39

HiA
. A7 Vo449 | 49 2549
6 88 “N4szw | 34 V77w | 7O M 35w
3 67 N 333% | 74 TN368%m | 60 W 20.9%
9 54 Do2gp% | 91 LN4gq% | a4 Vo239
7 63 W 280% | M7 G 537% | 38 W 17.4%
1 15 @ 94.1% 1 -5%%

NIA Emergency

35 385 “N3g% | 364 TN 360% | 261 N 258%

Little Egg Harbor School District: IRLA Data Wall

December 5, 2011

Grade Date Students

K Dec 5 224
1st Dec5 201
2nd Dec5 197
3rd Decs 193

4th Dec 5 188

Sth Dec 5 232

6th Dec5 190

30 S34m | 25 S 112% | 168 (D 75.4%
3 68 U 343% | 47 WzaTw | 83 U 419%
1 64 wa327% | 30 9 153% | 102 @ 520%
3 34 V79w | 77T TW405% | 79 0 416%
3 19 4103% | 98 (0 520% | 68 O 36.8%
19 @82% | 116 9 500% | 97 0 418%
20 D153% | 114 [0 600% | 47 W 247%

Totals:

Date  Students| MNA YA Y.2

| Dec 5 | 1425 10 7 40 30

NIA Emergency

10 263 O 18.6% | 507 0 258% | 645 0 456%

- I :
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Compared to Last Year This Time...
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LEH IRLA Data Wall:
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0
5th Overall
2010 17 26
2011 42 46




Frog Pond
Quarterly Review

AMERICAN READING COMPANY

Transforming School Cultures for Sustainable Reading Achievement

Drive, Daniel Pink.
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Compared to Last Year This Time...

Frog Pond Elementary School: IRLA Data Wall

December 5, 2010

Grade Date  Students | NA

ist | Dec5 | 115 7 7 68 (U E30% | 21 V194% | 19 W 176%
ond | Decs | 112 5 5 56 Gu514% | 19 V178% | 33 W 308%
3rd Decs | 112 36 W321% | 38 Ma330% | 38 W 339%
4th Dec5 | 128 B 6 32 W2E7% | 60 &0 500% | 28 W 233%
5th Dec5 | 116 4 4 36 W 321% | 59 Gws27% | AT 9 152%
6th Decs 14 1 1 12 @ 92.3% 1 @77
Totals:
Date  Students | N/A YA Y.2 Si Gl NIA Emergency
‘ Dec5 ‘ 595 23 2 a2 56 39 57 58 | 67 | 78 | 106 | 50 | 25 2 23 239 F0418% | 198 TV a46% | 135 W 235%

Frog Pond Elementary School: IRLA Data Wall

December 5, 2011

Grade Date Students | N/A i Gl NiA
K Decs 117 24 D 205% 9 - 77% 84 "\\ 71.8%
1st Decs 113 1 1 55 &0 49.1% 15 9 134% | 42 9 375%
2nd Decs 105 1 1 42 S 40.4% 15 @ 144% | 47 0 452%
3rd Dec5 101 2 2 19 WV 1929% 39 TRoagaw | 41 D414
4th Decs 29 2 2 14 9 14.4% 46 0 474% | 37 R 38%
5th Decs 127 13 4 102% | 65 @™ 512% | 49 TN 336%
6th Decs 105 23 D 219% 65 @R619% | 17 W 162%

Totals:
Date Students | N/A YA Y.2 Si Gl NIA Emergency
| Dec 5 | 767 6 7 34 14 66 58 33 70 31 58 55 | 118 | 110 | 68 6 3 6 190 W 250% | 284 N 334% | MT N 417%
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Frog Pond IRLA Data Wall: Emergency

70 -
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Compared to Last Year This Time...
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Frog Pond IRLA Data Wall:
Proficient or Above

0
2nd 3rd 4th 5th Overall 5th Overall
H 2010 51 32 27 32 42 2010 15 24
2011 40 19 14 10 25 2011 39 42




George J. Mitchell
Quarterly Review

AMERICAN READING COMPANY

Transforming School Cultures for Sustainable Reading Achievement

Drive, Daniel Pink.
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George J. Mitchell Elementary School: IRLA Data Wall

December 5, 2010

Compared to Last Year This Time...

1st Dec § &7 2 2 28 e 241% 26 & 30.8% 30 & 35 3%
2nd Dec 5 88 1 1 33 d 38.8% 15 = 17.8% 37 4 435%
2rd Dec 5 92 3 3 31 ~d 248% 36 T 40.4% 22 24 T%
Ath Dec 5 T2 3 3 22 ~d 31.9% 31 44 9% 16 S~ 232%
5th Dec § 109 2 3 27 25 5% 58 @ 54.T% 21 = 19.8%
Gth Dec 5 4 4 0 100.0%
Totals:
Date  Students [ N/A ¥4 Y.z Si Gl HIA Emergency
| Dec 5 ‘ 450 12 7 o4 44 2 40 ] 2 12 146 & 33.3% 166 w37 9% 126 ™ 28 8%
George J. Mitchell Elementary School: IRLA Data Wall
December 5, 2011
K Dec & 107 & = 5.8% 16 @ 15.0% a5 & TO.4%
1st Dec & a7 12 = 14.9% 23 e 37.9% 41 &4 4T 1%
2nd Dec 5 93 22 23 T% 15 o 16.1% 56 4 80.2%
3rd Dec 5 24 1 15 W 18.1% 39 e A410% 39 e 41.9%
Ath Dec 5 a7 5 = 5.7% 52 ™ 55.8% 30 = 34 5%
Sth Dec 5 108 B - 5.7% 52 &7d 4591% 48 ~d 45.3%
Eth Dec 5 85 B d 7.1% 43 ™ 57.6% 30 = 35.3%
Totals:
Date Students | N/A YA g2 5i Gl NiA

‘ Dec 5 ‘ 659 1 ] 18 g0 18 28 57 20 a8

T3 = 11.1% 256 TE3B9% | 320 &G BDO0%




45 -

40 -

35 -

30 -

Percent

15 -

10 -

25 +

20 -

George J. Mitchell IRLA Data Wall:
Emergency

1st

2nd

3rd

4th

5th

Overall

112010

35

32

26

33

H2011

16

11

Compared to Last Year This Time...

90 -

80 -

70 -

60 -

Percent

30 -

20 -

10 -

50 -

40 -

George J. Mitchell IRLA Data Wall:

Proficient or Above

2nd

5th

Overall

112010

44

29

M 2011

60

45







Go Math pilot survey

Forty-nine responses were received. Pilot teachers
were asked to rank Go Math in the areas of
Instruction, Differentiation, Assessment, Teacher’s
supports, Supports for students, and then rate the
program overall. Teachers were also given the
opportunity to provide additional insight in each
area.




Teacher Indicator

2%

[ Regular Education Teachers -37 W Special Education Teachers -11

m Basic Skills Teachers -1




TEACHERS RESPONSE TO:

Would you support the adoption of “Go Math” as our math
curriculum for the 2012-2013 school year?

2%

W YES - 48
ENO-1




How Teachers Ranked “Go Math”

59%

60% -

50% -

37%

40%

30% -

20% A

0
10% 0% 0% 4%

0%

Scale of 1 to 5 with 1 being “Strongly Disagree with “Go Math” Program
and 5 being “Strongly Agree with “Go Math” Program

Forty-nine Teachers responded
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20112012 HIB HISTORY

18 -

16 -

14

12 -

10 -

m Total Possible HIB
Reported

m Total Determined
to be HIB

SEPTEMBER

Notes:

OCTOBER NOVEMBER DECEMBER

Teacher received forma HIB training on October 10t

November reporting is through November 8t




100% Standards-based Instruction and
Assessment

State-specific instructional and assessment materials,
print and Internet-based, are customized to state
learning standards. These materials teach and
support the state standards as well as prepare
students for the rigorous state assessments. The new
Internet-based component provides customized
formative assessment that offers a Personal
Prescriptive Path™ for every student.




Measuring Up to the NJ Core
Curriculum Content Standards

Help students master ALL NJ CCCS - or just the ones they
need — with year-round instruction and skill application

Mew Jersey » Our Products » Measuring Up »

Language Arts Literacy

Login
LH“G“‘I'_EI‘:B;':E‘ Measuring Up to the New Jersey Core Curriculum Content Standards and Success g.
y Strategies for the NJ ASK employs a 4-part, instructional model that can be used year- Emal
Mathematics round with struggling students to supplement your basal curriculum. Password
Sclence To ensure mastery of key concepts and skills, each Measuring Up lesson includes: Forgot? -LDG in
+ Focus on New Jersey CCCS New
Introduces the lesson content and taps prior skill knowledge Customers
s Guided Instruction Register for an
+ Shows how to apply Key skills and strategies from the NJ CCCS to instructional text account

that explains Science content or processes. Guided guestions in the margin support

comprehension State
s Apply the New Jersey CCCS

; | . . _ New Jersey
Students practice what they've learned before answering questions in test format Not your state?
+ Assessment Practice '
+ Wraps up each lesson with an array of multiple-choice items for all the tested CPls
m_‘ 5 "I

/




Mew Jersey » Qur Products » Measuring Up Live - Online, Dynamic Assessment, Instruction and Practice! »

Measuring Up Insight

Measuring Up Insight (formerly EPATH Assess)
Customized formative assessment at your fingertips!

+ Intuitive interface that does NOT require length professional development hours for
training

« ltem bank fully customized to the NJ CCCS and NJ ASK including idiom and format

+ Series of actionable and straight-forward reports that make data accessible and
discernable

« A clear connection between Measuring Up Insight and print resources

« Text-to-speech features support lower grades and special-needs students

» Integrated clicker technology so schools can leverage other technology purchases
and maximize investments




Challenges

State Aid Allocations
2% Cap
Contractual Issues

Special Education Placements




Public Input




Next Public Budget Meeting:

Tuesday, February 29, 2012
6:00 pm
Frog Pond Elementary School
Media Center




